CONSULTING AND TECHNICAL ASSISTANCE

Services for Air Transport
Industry & Operators

Organisational improvement - Safety & Operational
performance - Training & capacity building

Apave Aeroservices’ mission is to
enhance aviation safety and support
companies’ operational performance.

Our purpose: supporting public and private stakeholders in the
aviation sector to ensure regulatory compliance, aviation safety
and optimisation of operations.

Apave Aeroservices helps its civil and military customers align with e TR e e e
international aviation safety standards, improve the performance
of their organisation and develop the expertise of their personnel.

Apave Aeroservices provides support and solutions to a broad
spectrum of aviation stakeholders:

Airlines and airplane / helicopter operators,

Air navigation organisations,

Airports,

Charterers, lessors, insurance companies and brokers,
Ground handlers,

Industry OEMs,

MROs.

Apave Aeroservices offers a wide range of services:

Strategic Consulting & Performance,
Certifications & Regulatory Assistance,

Safety Risk Identification, Analysis and Mitigation,
Safety/Quality Assurance & Operations Support,

Training & Coaching.
< pave
Aeroservices




Apave Aeroservices’ offer

Technical support and assistance activities, training, mock assessments

and consulting services.

Creation, growth and improvement

of organisations

Market research

Business plans

Business start-up support
Capacity and skills development
Team reinforcement

Change management

Performance assessment
and enhancement

Safety

System and organisational reviews/assessments:

risk exposure and impact analysis
e |mprovement plans and recommendations
e Coaching, training, and team support
e Safety culture reinforcement

Operations

e 360° operational assessment

e Quality assurance advisory assistance

e Environmental performance optimisation

Training and capacity building

e Support for obtaining and implementing EASA/
EMAR and IOSA approvals

e Safety Management System deployment

e Expertise and operational support

e Regulatory and on-the job Training

And also:

e Support for civil and military authorities
e |SO and EN Quality Certifications

Contact us
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A unique methodology

Apave Aeroservices has specifically developed
its own methodology for safety performance
assessment combining:

Vertical risks

RBSRO - Risk Based Safety Review using the
“Farmer” risk matrix to assess the operator’s
safety level, based on questionnaires in 13
different areas and taking into account any
identified non-compliances and/or risks
affecting safety.

A cross-functional HOSF© - Human &
Organisational Safety Factors assessment
based on the identification and analysis of
interactions within the company while focusing
on real-world operations and organisational
dynamics.
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